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In the early stages of the COVID-19 pandemic, nine Native CDFIs across North Dakota, South Dakota, Montana, and
Wyoming formed the Mountain | Plains Regional Native CDFI Coalition to “leverage [their] collective knowledge, skills,
assets, and partnerships to build equitable platforms that support thriving Native economies in the region.”' In 2022, the
Coalition secured alandmark U.S. Economic Development Administration (EDA) investmenttoimplement “a holistic, five-
year strategy to reimagine and actualize capital systems that center relationship, reciprocity, and resilience.”? Based on
their anecdotal experiences, Coalition members had identified “the shared challenge of hiring qualified individuals from
our own communities”® as a major obstacle to achieving this strategy, but to develop targeted solutions to overcome it,
they needed a clear, data-informed picture of this complex human capacity challenge.* Using EDA funding, the Coalition
commissioned a workforce needs assessment so “innovative solutions to support the Indigenous Finance Industry
workforce could be explored.”® The assessment revealed that: (1) the CDFIs’ greatest staff training need areas were
business counseling/planning/management, loan underwriting, data management/reporting, and grant writing; (2) the
regionally available training programs were “generally not CDFI-specific”; (3) workforce wrap-around services such as
childcare and housing were vital for attracting and retaining quality employees; and (4) to fully service their respective
communities, Coalition members would need to grow their combined workforce by 46%.° In response, the Coalition forged
athree-pronged plan “to develop and hire from a regional pool of Native finance professionals™’, including creating a Native
CDFI-customized curriculum, cultivating partnerships with area TCUs to co-develop a specialized certificate program, and
offering existing and prospective Native CDFl employees a training course of its own.2In just a few years, the Coalition “has
made significant strides”® in achieving its long-range strategy, onboarding more than 30 “quality and trained employees”°
across the nine original CDFls plus the new CDFI they jointly created, and expanding its peer-to-peer learning network
beyond executive directors to management-level staff, resulting “in leveraged capital that would not have been available
individually.”"

CONNECT: Leona Antoine, Project Manager, NACDC Financial Services, Inc., leona@nacdcfs.com
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